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INTRODUCTION —

M ukogodo Beekeegoers and Environmental
Conservation Group (MBEKEC) isa Community-Based
Organisation (CBO) that was establi shed by Indigenous
locd peoplein order to addressthe needs & chall enges of
thelldigiri Laikipiak M aasai Pastoralist Community.

MBEKEC was darted by locd community membersin May
2003 & was registered as a self-help groupwith the Ministry of
Gender, Sports, Culture & Socia Services at Nanyuki on
26/07/2004. The organization currently has 43 fully registered
members - 24 men & 19 women, & isfully constituted in
acordancewith Kenyan law & hasits own bank acourt.

The organization  MBEK EC emerged from a concern among
the locd Indigenous Idigiri Laikipiak Maasa men & women
that insufficient development initi atives were being undertaken in
their pastoralist area The organizetion was therefore formed
upon the redi zaion of untapped traditional cultural & natura
resources & iscommitted to exploit this through effective &
quality environmental conservation & management for improved
eanamic status, hedth care & enhanced food avail ability.

MBEK EC values participation as a driving force behind the full
redizaion d genuine development efforts towards long-term
future sustainabil ity of environmental conservation, improved
livelihoods & poverty reduction.

MBEKEC istherefore addressng poverty & other challenges
among Indigenous I1digiri Laikipiak Maasai pastoralists by
means of stakeholders' participation in solving problems through
maximizing the use of locdly avail able resources as well as
promoting a sense of ownership of projedsin the mmmunity.

VISION STATEMENT

Envisage ajust, progressve and self-reliant society
through working together to conserve and utilizethe
traditional cultural and natural resources.

MISSON STATEMENT

To promote and fadlit ate the empowering of the poar &
marginali zed Indigenous Ildigiri Laikipiak Maasai
Community and enable them to transform themselvesin a
sustai nable manner by poding resources, sharing
knowledge and coll aborating with all stakeholders.

OBJECTIVES(OVERALL)

1) Toenhancethe emnomic status and food
seaurity through effedive and quality resource
utili zation & management.

2) To ensure habitable sanitation and general
hygiene through improvement of environmental
conservation.

3) Totrain and fadlitate community membersin
the aquisition & use of beekeeing equipment
for high quality beeproducts.

4) To provide market for honey and ather bee
products, including possible locd refinery.

5) Sensitize and mobilizethe community on
prevention of HIV and AIDS through workshops
and medings

INTERVENTION AREAS

1) Betterment of lives & livelihoods of I ndigenous
Ildigiri Laikipiak Maasai Pastoralist Community

2) Documentation & conservation of traditional music,
knowledge & culture

3) Environmental protedion & conservation

4) Entrepreneurship, income generating adivities

5) Livestock improvement & beekeeping

6) Water & sanitation

7) Community-based Primary Hedth Care & HIV/AIDS
awareness& prevention

8) Educdion (formal & informal)

9) Child welfare (lobhying, protedion & advocagy -
particularly for girl child rights, including FGM &
other isaues)

10) Community capadty building

11) Gender sensitization




BACKGROUND & LOCATION

Musul Be&eepers & Environmental Conservation
Group (MBEKEC) isbased at the Musul Group Ranch,
Ilpdle Locdtion, in the western areaof Mukogodo
Divison, Laikipia Digtrict, Rift Valley Province, Kenya.

Situated in a hilly areawith goodrock cachment in what
is otherwise aharsh semi-arid environment, Musul Group
Ranch is 7,000aaesin size, with 2,000 acres of this land
set aside & managed by the locd community asa
conservation areafor wildlife.

The Group Ranch has a human population of
approximately 450indigenous pastorali sts (plus chil dren),
& their livestock (mostly cattle, goats, shegp & some
camels), & islegally owned by the indigenous community
with full titl e deeds. Musul Group Ranch isbordered by
threeother community-run group ranches — IIpolei to the
south, Momonyot to the eat, & Kijabe to the north. Musul
isbordered in the west by 2 small-scde ranches run by
locd community people a non-conservation areas. Kijabe
Group Ranch also operates as a mnservation area& ew-

lodge.

ACTIVITIES

MBEKEC is currently involved with four main adiviti es:

1) Beekeeping

2) Environmental conservation

3) Livestock reaing

4) Production & implementation d MBEKEC's 2006-
2012 Strategic Plan to ensure long-term sustai nability
of al current & future planned adivities

5) Projed Development

BEEKEEPING
ACHIEVEMENTS SO FAR —
- (50 beekegpers working with atotal of 200 traditional
hives, producing a total annual yield of approximately
1 ton of unrefined honey between them. (2 honey
seasons of 500kg ead).

CHALLENGES
- Previously unreliable market

- Traditiona hiveslimit quantiy of horey it is possble to
produce

- currently poa harvesting techniques leal to below-
standard quality of honey which may be difficult to sell
or may fail to get agood pice

- MBEKEC can med minimum yield required for
marketing but it would be more st effedive to
producelarger yields. Larger yields of 5to 7 tons may
make it possbleto sell & market with ‘locdly-
produced’ label

- Poor roads & avail able transport can cause difficulties
getting horey to market

- predation of honey & damageto hives caused by
horey badgers & elephants

- beesaremigratory, so need to maintain enough honey
to feed & retain them during periods of drought & out
of honey-producing season

- adverse effect of drought & disease (epidemics) on
the hedth & condition d bees, their avail able pasture,
& quality & quantity of horey produced

WAY FORWARD
- ldentify & accessreliable & sustainable market

- try & findways of improving (or overcoming)
transport & distribution difficulties

- acces slitabletraining & capadty buil ding for
improved horey production, (methods & techniques
to help improve quality & quantity of honey produced
& thereby raising household income levels

- identify and access fundng for purchase of modern
beehives

- Nedl to addressquestion d quality control issues &
how to make full use of al beekeguing products

- accesadvice fundng & asdstance on monitoring &
how to resolve @nflict between beekeeing & locd
wildlife

- tostudy & seach for source/cause of diseases

- tocreaelimprove water sources eg dams & rock
cachment aress

- identify spedesof beesusing hives & make astudy
of their food preferences & habits 9 that beekeeing
& environmental management techniques can
maximize locd resources for benefit of bees & horney
production

- toimplement management methods that will help to
minimize eff eds of diseases & drought

- toimprove pasture, abundance & diversity of
preferred food pants for bees & improved production
of horey

ENVIRONMENTAL CONSERVATION
ACHIEVEMENTS SO FAR —

- Aspart of a ommunity-led initi ative 2,000 aaes of
Musul GroupRanch has been set aside & a dedicaed
conservation areawith no livestock grazng, resulting
in improvement of natural environment with
consequent retention & increase in the presence of
locd wildlife.

- Musul GroupRanch is now ading as an ‘ oasiS/refuge’
for awiderange of bio-diversity (birds, plants &
mammals (including some rare & important mammal
spedes such as Grevy’s Zebra) - al of which hasthe
potential to ad as an attradion for tourists & asdst
with the development of future eo-tourism &
asociated income generating adivities.



- Noticealeimprovement in avail able pasture for
livestock

CHALLENGES
- Lack of information regarding full spedes biodiversity
which would asdst with better understanding of how
to conserve & manage locd environment for co-
existence of wildlife & eco-tourism

- Drought & ladk of sufficient reliable locd water
Sources.

- Presareonconservation area fromill egal grazing by
livestock from neighbouring non-conservation run
ranches

- Threa of land degradation through overgrazing by
livestock, destruction of trees for charcoal, fuel,
building materials, fencing, etc — al of which lead to
adverse soil erosion such asoccursin ather parts of the
Division.

- Lossof habitat & food pants suitable for sustainable
horey production

- Lossof suitable habitat for humans, livestock &
wildlife

- Actud & potential futurelossof traditional & cultura
knowledge abou environmental isaues, particularly
those mncerning human/wil dlife interadion (beneficial
or otherwise) & traditional methods of sustainable
natural resource management

WAY FORWARD
- Nedl to establish afull basdlineinventory with

appropriate training, cgpadty building & coll aborative
monitoring and surveying techniques for locd
community membersin order to provide them with a
fuller understanding of how to appropriately &
sustainably conserve & manage the aea for humans,
wildlife, livestock & proposed introduction of eco-
tourism.

- Nedl to have afull environmenta impad assessment
caried ou to asess siitability for construction of ec-
lodge & introduction of other eco-tourism faciliti es

- Ned for training & capadty buil ding for locd guides
& otherswhowill be employed/involved in every
asped of provision of ec-tourist fadliti es

- Creaelimprove water sources eg dams & rock
cachment aress

- Continue using, & to raise alditional awareness of the
value of traditional & cultural knowledge with regard
to the sustainable use of natura environment & locd
resources & to ensure that thisindigenous knowledge
is successfully passed onfor the benefit of future
generations

- tolimit threa of land degradation caused by
overgrazng by livestock; destruction o trees for
charcoal, fuel, building materials, fencing—all of
which lead to adverse soil erosion such as experienced
in other parts of the Division

- toimprove pasture, abundance & diversity of
preferred food gants for bees and production o honey

- enhance& maintain community cgpadty for
conservation through creaion of environmental
awareness resourceidentification, utili zation &
management

- toimprove avareness& training in use of aternative
forms of energy, eg solar, & more fuel-efficient
stoves & fuel-lesscookers sich as the Kakamega jiko
& cooking/foodwarming basket

- MBEKEC's 2006-2012 Strategic Plan will prepare
conservation intervention involving the devel opment
of the ommunity-based management plan for the
environment through integration d modern &
traditional management methods by the locd people
who dredly depend on it, so that they can benefit
from this sustainably.

- toidentify suitable & willi ng donas, trainers &
cgpadty-builders who can assst MBEKEC with the
successful & sustainable implimentation o itsaims &
objedives

LIVESTOCK REARING

ACHIEVEMENTS SO FAR —
- Improved graang & pasture management
- reduction in number of livestock towards right sizing
to carying capadty
- improved quality & hedth of livestock

CHALLENGES
- prolonged dry seasons dueto lac of rain
- disease outbreaks
- lossof suitable pasture due to erosion from
overstocking & overgrazing

WAY FORWARD
- raiseawarenessin the use of new techniquesin
disease prevention
- tocredelimprove water sources eg dams & rock
cachment aress
- implement sound stocking levels & grazng
management &improve & extend avail able avail able
pasture
NB Challengesto livestock reaing for the Ildigiri Laikipiak
Maasai pastoralists are many. These, and proposed Ways
Forward, are more fully outlined in MBEKEC’ s 2006-2012
Strategic Plan.

WILDLIFE & BIODIVERSITY
CONSERVATION

Wildlife & Biodiversity Conservationis aprojed to boost the
arealy existing community initi atives to proted/conserve bath
flora and fauna. This projea will help strengthen the dfort put
in placeby the organization/community and crede synergy
among the various initi atives.

The projed will i nvolve establi shment of an ea-lodge and a
cultural center in promotion of bead and embroidery work. The
landis currently playing host to many wil d animals and game
birds.

MBEKEC will enhancewild life and biodiversity conservation
through devel opment of income generating enterprise projeds



and cgpadty building for the locd community to sustainably
manage cntinued conservation and emanating enterprise for the
budget of the entire community.

ECO-LODGE
Thelodge shall be built using entirely low-impad locd
materials. There shall be plentiful adivities and an amazng
amourt of exploring can be done. The forest within the
conservation areais full of butterflies, birds and plants, and
locd natural expertsonthe locd flora and faunawill be ale
to introduce people to the medicina properties of the plants.
Thebird lifeisalso plentiful and thelocd Ildigiri Laikipiak
Maasai guides have keen eyes and ared knowledge of
them. Thelodge will be established and maintained to make
sure that tourists/visitors will find it comfortable &
memorable. Guests will enjoy a memorable experiencein
adual traditional setting where guests will enjoy the locd
Ildigiri Laikipiak Maasai culture—social and economic life,
family rites of passage and materia culture.

Further information

1) The eo-lodgewill also havea multi-purpase facility
which can be used for environmental education,
monitoring, research, classtoom for visiting school
groups, seminars, officglibrary and cultural archive,
etc.

2) Inaddition to the e®-lodge, there will also be
provision of home-stay facilities with local famili es,
plus community volunteer & ea-adventure style
hdlidays

3) Enhanced environmental conservation and
management for benefit and attraction of wildlife

4) Capacity-building, training of local comnunity in
projed devdopment, management, business ill s,
sales & marketing, proposal-writing, etc

5) Training & capeacity building in environmental
monitoring & surveying techniques, sustainable
environmental conservation & management of natural
resources, management of ec-tourists and tourist
facility and training as local wildlife and cultural
guides

CULTURAL APPRECIATION &
CONSERVATION

Locd community members will betrained & equipped to
record, document and conserve indigenous traditional locd
Ildigiri Laikipiak culture - not just as an archive, but to
ensure its continued use for future generations, eg loca
language, aura narrative, music, traditional use of medicinal
plants, traditional arts and crafts, pastordist life-style

Kenya (Mammalogy, Educaion, Ethnography, Invertebrate) &
Nature Kenya who may also be aleto advise or asdst with
regard to adviceand potential future assstancewith regard to
training, cgpadty building and coll aborative support in relation
to environmental conservation, monitoring, management &
education; HIV/AIDS and other hedth care education and
awarenessisales, recording and conservation d locd traditions
and culture

- Initiated introductory meetings and dscussonswith The
African Propoor Tourism Development Centre in Nairobi
who are now advising M BEK EC on way forward, promotion
and marketing of proposed e-tourism, cultural manyatta and
sale of curios, jewellery and horey

- Initi ated introductory meeting and dscusson with Honeycare
Africa abou production, sale and marketing of horey, including
training posshiliti es and sale of modern beehives & other
equipment

- Initiated link and introductory meding with UNDP Small
Grants Programme with regard to advice and pdential future
asgstancewith fundng, capadty building, etc

- In processof contading ather potential donors & agencies who
may be &leto assst in some way

- Advice contad support also being provided by Laikipia
Wildlife Forum (LWF), African Wildlife Foundation (AWF)
and Naibunga Conservancy Trust

CONTACT DETAILS

Daniel LeMolo, Secretary
Mukogado Beekeegpers &
Environmental Conservation Group
(MBEKECQ),

PO BOX 16, Dal Dal, 10401,
Laikipia, Kenya

Email mbekea@yahoo.com
Mobile: +254 72394940

PROJECT DEVELOPMENT SO FAR

(Following contacts and links provided by Elizabeth Riddiford,
Project Facilitator, UK)

-Initiated link and introductory meetings and dscussons between
MBEKEC and various departments at National M useums of




